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Opening remarks
Distributors in the lower middle market are an integral part of the broader economic landscape. 
The sector plays a crucial role in the economy by facilitating the movement of goods from 
manufacturers to consumers and has shown resilience in the midst of economic uncertainty.

CIBC is pleased to present its distribution market update featuring insights on the key themes 
driving M&A activity, recent M&A transactions, and public company trends, including:

• Middle-market M&A activity in 2024 remains lower than 2023’s levels, but valuations for 
high-quality companies have remained consistent or improved

• Every publicly traded distribution index (per page 6 of this report) has improved in the 
last 12 months ended Q3 2024. The S&P 500 outperformed publicly traded distribution 
companies due to supply chain disruptions and margin compression.

• Investment in infrastructure upgrades and expansion have increased growth and M&A 
activity in certain distribution subsectors such as water and wastewater, power and 
electrical, industrial controls and automation, and aerospace and defense
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Select CIBC US Middle Market distribution transactions

Armor Animal Health

a portfolio company of

Goldner Hawn

has been acquired by

VSI

Stockd Supply 

a portfolio company of
Nebraska Heavy Industries and 

Midwest Growth Partners
has been acquired by
Blackhawk Industrial

a portfolio company of 
Truarc Partners

GT Golf Supplies

 
a portfolio company of

Hadley

has been acquired by
Kinzie

in partnership with management

LW Allen Pump Systems and 
Altronex Control Systems

a portfolio company of

GenCap America

has been acquired by
SJE

a portfolio company of

Audax Private Equity
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About CIBC
CIBC is a diversified financial institution committed to creating enduring value 
for all our stakeholders—our clients, team, communities and shareholders.

Leading North American bank…

14 million  
clients

45,000  
employees

$45 billion 
market cap

…serving our clients across multiple business units…

Commercial and 
Retail Banking

Capital  
Markets

Private  
Wealth

…throughout the globe

• United States
• Canada
• UK / Europe

• Asia
• Australia
• South America
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Distribution market themes

Distributors are increasingly adopting technology to 
streamline operations and improve efficiency.

Faster delivery and improved customer experience is 
becoming a critical differentiator.

National labor shortage is driving the need for strategies 
to attract and retain talent.

Agility and adaptability is necessary against a backdrop 
of economic and geopolitical disruption.

Shift towards data-driven sales strategies to enhance 
personalization and drive efficiency.

Omnichannel capabilities to integrate sales channels 
and enhance customer experience.
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2024 YTD distribution M&A activity

2017 – Q3 2024 YTD distribution M&A transactions

Through Q3 2024, distribution M&A transaction volume is down 22% compared to the 
same period in 2023. Unsurprisingly, forces in the broader M&A market, such as elevated 
interest rates, inflation, and macroeconomic uncertainty, weighed on the sector. In addition, 
several other notable factors impacted M&A activity for distribution companies.

• Supply chain challenges—Distributors have faced ongoing supply chain issues, such as 
shipping restrictions and increased logistics costs.

• De-stocking and order reductions—During 2023, there were widespread destocking 
and new order reductions across multiple subsectors that have carried over into 2024.

• Supply chain diversification—Due to geopolitical tensions, particularly between China 
and the West, many distributors are actively seeking alternative sources of supply, 
including other countries in Southeast Asia or nearshoring to the Americas.

Companies that have successfully diversified their supply chains and managed through 
geopolitical turmoil are continuing to attract buyer interest. We expect 2025 to be a 
positive year for distribution companies, with lower interest rates and potential dissipation 
of supply chain disruptions.

Source: S&P Capital IQ.
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Distribution public markets update

Distribution subsectors vs S&P 500

Every publicly traded distribution index has improved during the trailing 12-month period ended 
September 30, 2024. However, distribution companies have underperformed the S&P 500 for 
several reasons including:

• Margin pressures—During the recent inflationary cycle, distributors have been caught 
between rising prices and staying competitive as they attempt to pass prices along to 
customers, leading to margin compression. Combined with increased costs for their own 
labor, this has created headwinds in performance compared to broader market.

• Sector-specific issues—Distribution companies serving consumers have witnessed 
softening demand in discretionary spending as the impact of higher interest rates has 
worked its way through the economy.

Additionally, the S&P 500’s performance through 2024 has been driven significantly by a 
handful of stocks, none of which are distribution companies.
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Select distribution M&A transactions
Date effective Target Acquiror Target’s business description EV (MM) EV/Revenue EV/EBITDA

11/1/2024 Autopart International Carlyle Replacement parts for foreign and domestic 
automobiles $1,500 0.7x 15.0x

10/25/2024 Pet IQ Bansk Pet medication and wellness products $1,361 1.2x 11.8x

7/31/2024 The Douglas Stewart Co Climb Global Solutions Educational resources and software $20 N/A 3.8x

6/18/2024 SRS Distribution Home Depot Residential roofing products $18,250 1.8x 16.6x

11/30/2023 Veritiv CD&R Value-added packaging products and services $2,896 0.5x 5.5x

6/8/2023 Hisco Distribution Solutions 
Group

Mission-critical materials for electronic 
assembly $270 0.7x 9.3x

8/1/2023 Univar Solutions Apollo Commodity and specialty chemical products $8,112 0.7x 7.3x

8/1/2023 Uni-Select LKQ Automotive refinish and industrial coatings $2,129 1.2x 13.6x

10/19/2022 Tesoro Victoria plc Porcelain, ceramic, and natural stone tile 
products $29 0.5x 4.1x

10/3/2022 Vandermeer Forest 
Products Blue Linx Building products, including lumber, plywood, 

and flooring $67 0.5x 3.5x

6/3/2022 NorCal Respiratory Quipt Home Medical Home medical equipment and supplies $3 0.1x 4.7x

5/2/2022 Cisco Air Systems DXP Air compressor equipment and repair parts $48 1.1x 6.8x

5/2/2022 Huttig Building Products Woodgrain Millwork, building materials, and wood 
products $400 0.4x 5.8x



8 | CIBC Capital Markets

Date effective Target Acquiror Target’s business description EV (MM) EV/Revenue EV/EBITDA

5/2/2022 CCOM Group Daikin Heating, ventilating, and air conditioning 
equipment $35 0.3x 5.2x

9/3/2021 Allied 100 Cardio Partners Automated external defibrillators and 
ancillary parts $290 2.5x 14.5x

9/1/2021 Core Mark Performance Food Group Packaged consumer products for convenience 
stores $2,694 0.2x 12.3x

4/30/2021 C&V DXP Water and wastewater treatment products $61 2.1x 12.2x

6/15/2021 HWC Omni Cable Industrial fasteners $138 0.5x 30.3x

9/1/2021 Tech Data Synnex Corporation Computers, software, peripherals, and 
accessories $7,200 0.2x 10.3x

7/7/2021 Ingram Micro Platinum Equity Computer hardware and software products $6,010 0.1x 5.8x

2/1/2021 Aero Care Adapt Health Respiratory and home medical equipment $2,026 3.1x 12.4x

1/29/2021 Foundation Building 
Materials American Securities Building products, tools, and accessories $1,423 0.7x 7.3x

1/1/2021 BMC Builders First Source Building products, including lumber, trusses, 
and millwork $2,785 0.7x 9.4x

Average: $2,408 0.9x 9.7x
Median: $881 0.7x 8.3x

Source: S&P Capital IQ, publicly available information, and CIBC knowledge.

Select distribution M&A transactions (con’t)



9 | CIBC Capital Markets

Public distribution company valuations
Consumer distribution
($’s in millions, except per share amounts)

Company Ticker
9/30/2024 
Stock Price

% of 52 
Week High

Enterprise 
Value1

Enterprise value as a multiple of Equity value as a multiple of

LTM Sales LTM EBITDA LTM EBIT LTM P/E 2024 P/E 2025 P/E

Sysco Corporation SYY $58.24 94.20% $37,415.80 0.61x 10.7x 13.8x 17.4x 16.8x 15.5x

US Foods Holding Corp. USFD $45.89 97.70% $14,493.90 0.53x 12.8x 17.7x 25.6x 18.5x 15.2x

Pool Corporation POOL $281.13 89.10% $11,446.40 2.97x 23.5x 25.2x 33.5x 31.6x 29.5x

SiteOne Landscape Supply, Inc. SITE $112.59 80.30% $5,419.90 1.65x 21.1x 34.5x 49.8x 43.2x 34.5x

SpartanNash Company SPTN $16.72 91.40% $1,035.30 0.15x 5.8x 9.9x 11.5x 11.1x 10.8x

Alliance Entertainment Holding Corporation AENT $2.03 68.20% $175.20 0.20x 8.7x 11.0x 13.2x 9.7x 6.1x

Mean: 1.02x 13.8x 18.7x 25.2x 21.8x 18.6x

Median: 0.57x 11.7x 15.8x 21.5x 17.7x 15.3x

Healthcare distribution
($’s in millions, except per share amounts)

Company Ticker
9/30/2024 
Stock Price

% of 52 
Week High

Enterprise 
Value1

Enterprise value as a multiple of Equity value as a multiple of

LTM Sales LTM EBITDA LTM EBIT LTM P/E 2024 P/E 2025 P/E

CVS Health Corporation CVS $46.91 75.50% $101,213.50 0.38x 9.9x 14.7x 13.8x 11.0x 9.2x

McKesson Corporation MCK $368.89 77.60% $50,542.90 0.20x 13.7x 15.4x 19.6x 15.7x 13.1x

Cardinal Health, Inc. CAH $82.46 95.20% $21,666.40 0.12x 9.6x 12.7x 17.3x 13.8x 12.6x

Henry Schein, Inc. HSIC $54.39 88.20% $9,925.20 1.09x 15.0x 22.0x 24.9x 14.4x 13.2x

Owens & Minor, Inc. OMI $11.71 55.30% $2,267.70 0.29x 5.3x 9.2x 13.7x 9.8x 8.0x

Patterson Companies, Inc. PDCO $16.29 67.00% $1,955.50 0.37x 7.0x 9.4x 10.4x 9.3x 8.2x

Mean: 0.41x 10.1x 13.9x 16.6x 12.3x 10.7x

Median: 0.33x 9.7x 13.7x 15.6x 12.4x 10.9x

Source: S&P Capital IQ
Notes: 
*“ LTM” or “Latest Twelve Months” represents last four quarters reported.
** Financial data have been adjusted to exclude one-time, non-recurring items.
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Industrial distribution
($’s in millions, except per share amounts)

Company Ticker
9/30/2024 
Stock Price

% of 52 
Week High

Enterprise 
Value1

Enterprise value as a multiple of Equity value as a multiple of

LTM Sales LTM EBITDA LTM EBIT LTM P/E 2024 P/E 2025 P/E

Ferguson Enterprises Inc. FERG $148.15 88.00% $32,659.00 1.42x 14.1x 15.9x 22.3x 19.3x 18.2x

Genuine Parts Company GPC $104.22 84.90% $17,170.30 1.01x 11.5x 14.1x 16.9x 16.1x 15.3x

Applied Industrial Technologies, Inc. AIT $166.48 98.60% $6,443.20 1.86x 15.4x 17.1x 21.8x 21.6x 20.7x

Beacon Roofing Supply, Inc. BECN $64.49 82.00% $6,224.00 0.88x 9.6x 12.3x 14.5x 11.3x 10.1x

MSC Industrial Direct Co., Inc. MSM $64.21 81.40% $3,991.80 1.37x 10.8x 12.9x 17.9x 19.0x 21.3x

MRC Global Inc. MRC $9.51 85.40% $1,117.60 0.48x 8.1x 10.4x 8.8x 14.8x 11.6x

DXP Enterprises, Inc. DXPE $39.81 93.00% $1,005.10 0.79x 8.1x 10.1x 13.7x 12.3x 11.6x

BlueLinx Holdings Inc. BXC $78.65 79.50% $513.30 0.24x 5.2x 7.1x 21.3x 16.4x 16.2x

Mean: 1.01x 10.3x 12.5x 17.2x 16.4x 15.6x

Median: 0.95x 10.2x 12.6x 17.4x 16.2x 15.7x

Technology distribution
($’s in millions, except per share amounts)

Company Ticker
9/30/2024 
Stock Price

% of 52 
Week High

Enterprise 
Value1

Enterprise value as a multiple of Equity value as a multiple of

LTM Sales LTM EBITDA LTM EBIT LTM P/E 2024 P/E 2025 P/E

TD SYNNEX Corporation SNX $89.59 89.70% $9,982.20 0.23x 7.7x 10.2x 13.2x 9.7x 8.8x

CommScope Holding Company, Inc. COMM $4.56 90.50% $8,538.80 2.23x 12.5x 21.8x NEG 54.5x 7.8x

Arrow Electronics, Inc. ARW $99.10 97.00% $7,558.90 0.37x 8.6x 10.0x 12.7x 12.3x 9.9x

Avnet, Inc. AVT $40.52 97.30% $5,617.20 0.32x 7.5x 8.8x 11.7x 12.4x 10.2x

Mean: 0.79x 9.1x 12.7x 12.6x 22.2x 9.2x

Median: 0.34x 8.2x 10.1x 12.7x 12.4x 9.3x

Source: S&P Capital IQ
Notes: 
*“ LTM” or “Latest Twelve Months” represents last four quarters reported.
** Financial data have been adjusted to exclude one-time, non-recurring items.

Public distribution company valuations (con’t)
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1 Enterprise Value equals net debt plus market value of equity plus book value of preferred stock and minority interests.

This communication and has been prepared by CIBC Capital Markets for discussion purposes only. The information contained in this document is strictly confidential and furnished to you solely for your benefit and internal use only. 
CIBC Capital Markets expressly disclaims any liability to any other person who purports to rely on it. These materials may not be reproduced, disseminated, quoted from or referred to in whole or in part at any time, in any manner or 
for any purpose, without obtaining the prior written consent of CIBC Capital Markets in each specific instance.

This communication should not be construed as a research report. The information contained in this communication is not intended to constitute a “research report, statement or opinion of an expert” for the purposes of the 
securities legislation of any province or territory of Canada or “research” as defined in FINRA Rule 2241 by the Financial Industry Regulatory Authority (FINRA). Nothing in this communication constitutes a recommendation, offer 
or solicitation to buy or sell any specific investments discussed herein. However, this communication may contain links to CIBC Capital Markets research reports or notes. The materials described herein are provided “as is” without 
warranty of any kind, either express or implied, to the fullest extent permissible pursuant to applicable law, including but not limited to the implied warranties of merchantability, operation, usefulness, completeness, accuracy, 
timeliness, reliability, fitness for a particular purpose or non-infringement. The information and data contained herein has been obtained or derived from sources believed to be reliable, without independent verification by CIBC 
Capital Markets, and we do not represent or warrant that any such information or data is accurate, adequate or complete and we assume no responsibility or liability of any nature in connection therewith. CIBC Capital Markets 
assumes no obligation to update any information, assumptions, opinions, data or statements contained herein for any reason or to notify any person in respect thereof. The information and any analyses in this presentation are 
preliminary and are not intended to constitute a “valuation,” “formal valuation,” “appraisal,” “prior valuation,” or a “report, statement or opinion of an expert” for purposes of any securities legislation in Canada or otherwise. This 
printed presentation is incomplete without reference to the oral presentation, discussion and any related materials that supplement it.

The services, securities and investments discussed in this document may not be available to, nor suitable for, all investors. These materials do not (nor do they purport to) disclose all the risks and other significant issues relating to 
any of the securities, products or financial instruments described herein or any transaction related thereto. Nothing contained herein constitutes financial, business, legal, tax, investment, regulatory or accounting advice. Prior to 
making any investment in a product or financial instrument described herein, you should make your own appraisal of the risks from a financial, business, legal, tax, investment, regulatory and accounting perspective, without relying 
on the information contained herein, by consulting, if you deem it necessary, your own advisors in these matters or any other professional advisors. CIBC employees are prohibited from offering to change or otherwise influence any 
research report, rating or price target to any company as inducement for the receipt of any business or compensation.

CIBC Capital Markets is a trademark brand name under which Canadian Imperial Bank of Commerce (“CIBC”), its subsidiaries and affiliates including, without limitation, CIBC World Markets Inc., CIBC World Markets Corp. and CIBC 
World Markets plc, provide products and services to customers around the world. In the US, CIBC Capital Markets also provides investment banking services under the trademark brand name CIBC U.S. Middle Market Investment 
Banking. Securities and other products offered or sold by CIBC Capital Markets are subject to investment risks, including possible loss of the principal invested. Each subsidiary or affiliate of CIBC is solely responsible for its own 
contractual obligations and commitments. Unless stated otherwise in writing, CIBC Capital Markets products and services are not insured by the Canada Deposit Insurance Corporation, the Federal Deposit Insurance Corporation, or 
other.
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